
Boulder Invitational 2021 
 

1. What:  End of season meet hosted by Meadows in lieu of cancelled prelims/finals 
2. Where:  Meadows Club in Boulder 

a. 6 lane 25 yard pool 
3. When:  Thursday July 22nd and Friday July 23rd from 6:30am until 6:00pm. 
4. Who:  All teams from BVSSL are invited 

a. Participant Numbers:  Teams limited to 100 swimmers maximum. 
i. This limit will be enforced as Meadows Club does not have the capacity for a 

larger meet 
ii. Depending on Covid protocols in Boulder, at the time of the meet, we will 

designate team zones and paths to ensure the safety of all guests 
iii. Estimated 350-400 swimmers in each session as detailed below 

5. How: 
a. Meet Design 

i. 8/u, 9-10, 11-12 age groups swim in the morning session each day 
1. Session roughly 6:00am - noon 
2. Anticipate first session warm ups 6:00am - 7:30am 
3. Meet to start at about 7:45am 

ii. 13-14, 15-18 age groups swim in the afternoon session each day 
1. Session roughly 12:30pm - 6:00pm 

a. Should be slightly shorter with 2 age groups instead of 3 
2. Warm up 12:30pm - 2:00pm 
3. Meet to start at about 2:15 

iii. Noted times may change slightly depending on the number of swimmers 
per session 

iv. Session Breakdown 
1. Thursday July 22nd 

a. Session 1: Events 1-46 for respective age groups 
b. Session 2: Events 7-50 for respective age groups 

2. Friday July 23rd 
a. Session 1: Events 51-86 for respective age groups 
b. Session 2: Events 57-90 for respective age groups 

v. Times (in yards)  from dual meets will be used for seeding 
1. Seeding will be slow to fast 

vi. Meter times can be converted to yards 
1. Meet directors will provide conversion calculator so that all teams 

use the same method 
vii. All races are timed final – meaning this is not a prelims and finals meet 

viii. Each swimmer may participate in a maximum of 3 individual events. 
ix. Each team may only enter 1 team for each of the 2 relays 
x. Events and order will follow standard BVSSL protocol 

xi. There will be a mid-day break between the AM and PM sessions to facilitate 
changeover of age groups, volunteers, etc. 

b. Timing System:   
i. Colorado Timing Systems:  wireless Dolphin setup 

ii. No touch pads 



iii. Back up stopwatches will be used 
iv. Portable scoreboard visible swimmers and spectators 

c. Volunteers:   
i. Eligibility for teams to participate predicated upon each team providing a 

certain number of volunteers in shift format to help run the meet (This is 
identical to BVSSL requirements for prelims and finals) 

ii. Meadows will provide a volunteer coordinator to ensure each category of 
volunteers is in place and the meets runs smoothly (timers, stroke judges, 
heating, etc.) 

iii. Volunteers will be provided with complimentary concessions while 
volunteering 

d. Weather Contingency:  In the event of a lightning/weather delay, the meet would 
be delayed until the lightning/weather clears.  For prolonged weather delays, the 
session would be discontinued.  

e. Make Up Dates:  No make up date if a session is cancelled.  
f. Parking:  Meadows will work with local churches, schools, etc. to use their parking 

lots for spillover.  Details to follow. 
i. It is critical that visiting families not park in our local neighborhoods 

g. Concessions:   Will be available 
h. Lifeguards: Lifeguards will be present 
i. Participation Commitment Date:  Friday June 11th, 2021 
j. Fees: $100 entry fee per team 

i. Payable by Friday June 25th, 2021 
ii. Use of fees: 

1. Food and drink for volunteers 
2. Extra staff and pool maintenance during the event 

k. Facility Access:  
i. Access through the gate in the fence 

ii. No access through the front door 
iii. Access the locker rooms off the pool deck 
iv. Please instruct swimmers and guests that the rest of the facility is off limits 

(as is customary with swim meets) 
l. Awards:   

i. Details pending.  Ribbons will be provided. 
m. Scoring: 

i. Details pending, but will be similar to BVSSL finals 
 
If you and your team are interested in participating please email me back by Friday, May 28th, 
so that we can start to put together food quantities, volunteer positions, parking venues etc.. 
 
Please feel free to email myself or our programs manager, Anna Heimerl, with any questions and 
concerns.  
 
Tanner Filion: headcoach@meadowsclub.org 
Anna Heimerl: programs@meadowsclub.org 
 
I think this is a fantastic alternative to finals, and a great way to finish up the season! 
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